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ABSTRACT

The literature on immigrant entrepreneurship hahblyi described the characteristics and peculiarité
ethnic businesses catering to enclave markets. HHawseveral indications suggest that immigrant@avn
firms are increasingly entering mainstream marlketd changing both their internal structures andr the
external networks with resource providers. Onehefrmost substantial changes, which has been okedoo
by researchers, consists of the appearance of whatefine as “multiculturally hybrid firms”, whichre
firms that rely on inter-ethnic managerial or lalbesources to carry out their activities. Therefdmethis
paper we provide an understanding of the variathlas affect the recourse to solutions of multictatu
hybridism in the entrepreneurial teams and perdasnenmigrant-owned firms. We conduct our empitica
analyses on data collected through interviews @araple of 130 immigrant entrepreneurs in Italy. Our
results show that multicultural hybridism is mainlsiven by the size of the founding team, the besés
maturity, the entrepreneurs’ host-country languagepetence and by entrepreneurs’ motivation by
individual goals rather than community goals. Theésearch advances our knowledge about immigrant
entrepreneurship by focusing on firm-level dimensisuch as the diversity of entrepreneurial teants a
employees, which are increasingly relevant in oulticultural societies.
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1.Introduction

The number of firms established in OECD countrigdrbmigrant entrepreneurs
has steadily grown in the last few decades andstdrown both in absolute terms
and as a proportion of the overall self-employegybation (SOPEMI, 2005;
OECD, 2011). This phenomenon has increasingly lz&acting attention from
policy-makers, the media and researchers (Unitatbig 2006; Economist, 2008;
llhan-Naset al, 2011). Because immigrant entrepreneurship cadaimentally
contribute to the economic growth and social renewfacontemporary host
countries (Echiksoret al, 2000), there is growing interest in understandig
only its antecedents, but (especially) its outcames

The traditional literature on immigrant entrepremsbip has focused on the choice
of self-employment as an alternative to poorly pairegated jobs in the waged
labor market (Aldrich and Waldinger, 1990). As wetthphasized by Zhou (2004:
p. 1041), “in the layman’s eye ethnic entreprenaften carry images of petty
traders, merchants, dealers, shopkeepers (...), whage in such industries or
businesses as restaurants, sweatshops, laundeesggocers, liquor stores, nail
salons, (...) and so on”. However, following changesimmigrants’ business
activities, more recent developments in the liteeat have highlighted the
engagement in entrepreneurship by highly skilled professional immigrants in
non-traditional sectors and in markets caterinm&nstream consumers with non-
ethnic products and services (e.g., Chageaingil, 2008; Saxenian, 2002; Wadhwa
et al, 2008).

This tension between the representation of the grami entrepreneur as active in
the traditional “enclave economy”, serving primardo-ethnics and employing
largely co-ethnics (Chaganti and Greene, 2002) tardmage of the immigrant
entrepreneur as a new modern economic actor camgpietimainstream markets is
particularly intriguing. In the last few decadesveral authors have provided
evidence about the increasing variety of immigramterprises and their evolution
towards boundary-crossing activities outside of lare economies (e.g.,
Waldinger et al, 1990; Ram and Hillin, 1994; Engelen, 2001). Hogrevew
contributions have focused on how the adoption refik-out strategies is made
possible by more complex business organizationadetsoadopted within these
firms. Immigrant entrepreneurs crossing the bouedasf the enclave market and
entering into mainstream markets need the capaxifftract assets and resources
to their firms, such as management skills, markédrmation and technological

knowledge (Basu and Goswami, 1999; Leventl, 2003); in this respect, such
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firms are different from those stemming from withie co-ethnic group of origin.
The increasing managerial competences needed by tlmnigrant entrepreneurs,
their human capital, their work experience and rthevels of entrepreneurial
commitment sustain the exploration and exploitambrcommercial relationships
with firms and customers located in different tenes and industries
(Kloosterman and Rath, 2010). In particular, we eobs the emergence of
immigrant businesses that significantly depart fribm traditional image and are
able to utilize the host country's professionabueses, which are embodied by
non-coethnic founding partners and employees (Mumia2006; Altinay and
Altinay, 2006; Altinay, 2008). We will define thedanovative organizational
configurations as “multicultural hybridism” withithe firm. In multiculturally
hybrid firms, the evaluation of opportunities, tthecision making and the carrying
out of tasks partly continue to depend on ethnid eammunity resources, but
increasingly rely on social and economic ties dewet within the native
community. Ethnic and native features are blenaéal the firm, which permits a
better understanding of new markets’ dynamics antlameces their internal
efficiency. To this extent, hybridism is a key amgdent to the adoption of break-
out strategies. Therefore, it is of primary intéres understand the factors that
influence the recourse to organizational soluticharacterized by multicultural
hybridism. The objective of this paper will be tentify the variables that affect
the level of multicultural hybridism in immigranb&rprises.

Our empirical work is based on data collected fi30 small immigrant firms in
Italy using both a rich questionnaire and faceatcef interviews. Our sample is
composed of a heterogeneous group of firms thay caust diverse activities to
target both the corresponding ethnic enclave amdntfainstream market. Our
results provide insights on the factors driving kel of multicultural hybridism
in immigrant-owned firms and, in particular, on th&ze of founding
entrepreneurial teams, the businesses’ maturityrem®eneurs’ host-country
language competence and entrepreneurs’ motivayiondividual goals rather than
community goals.

This paper will proceed as follows: Section 2 examithe relevant literature and
discusses the evolution of the debate on the oakstip between ethnic firms and
ethnic communities. Furthermore, that section ilhates the concept of hybridism
and its relevance to this debate. Section 3 prevaleescription of the research
design (the data, methodology and definitions) &wttion 4 illustrates the
variables used in the econometric model and givgsresults. In Section 5, we

discuss these results. Finally, Section 6 concludes
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2. THEORETICAL BACKGROUND

2.1 Ethnic firms and ethnic resources

The literature about immigrant entrepreneurshipesiatlimost back to the 1960s
(Zhou, 2004), as it was mostly developed in thiel§ief sociology, anthropology
and economic geography and then gradually extendedther fields, such as
economics and management (Greene, 1997; Rath audtétman, 2000). A large
amount of knowledge has been produced so far amgitly draws a distinction
between immigrant and native entrepreneurs regaria antecedents and, to a
lesser extent, its outcomes. A number of contrdmgihave noted the factors that
influence the emergence of immigrant entreprendurghe types of businesses
and their success; in particular, the patternsnohigration levels, the types of
human and social resources and the availabilitppgortunities in the broader
economy have been considered (Chagantal, 2008). The assumption behind
those studies is that the entrepreneurial activittarried out by immigrants
substantially differ from those corresponding dtigg of natives (Rath, 2000).
According to the mainstream literature, immigrantrepreneurs enter into self-
employment either because of “cultural” factors,,icommon cultural elements
that increase the entrepreneurial attitudes anghemsmities in immigrants, or
because of “structural” forces, i.e., forces vadgalrelated to the socio-economic
conditions faced by immigrants in the host courftfglery, 2007). In both cases,
firms are founded to meet the needs of a spectfinie community and use
specific assets coming from the community (enclesenomy). However, even if
it shows limited profit potential, the ethnic mark@ovides high barriers to entry
that are associated with the knowledge of the ntiyntanguage, interpersonal trust
relationships and ethnic preferences and tastégpthgect ethnic businesses from
the competition of non-ethnic ones. Therefore, éhelave creates opportunities,
but it also marks the boundaries of an economicesphat ethnic firms cannot
easily overcome (Ward, 1987; Portes and Shafer6)2@dequently the nature of
the products and services that are supplied, ti& G articulation of the
organizational model and the limited managerialegigmce of the owners make
the ethnic firm non-competitive in mainstream maslkand radically different from
indigenous firms.

Ethnic businesses are different from those mandxyedative entrepreneurs not

only because of the nature of the products andcgergupplied but also because of
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the characteristics of the resources that entreprerutilize (Brenneet al, 2010;
Portes and Zhou, 1992). Often, the survival or sss®©f an ethnic firm is related
to its ability to access the resources made availexclusively by the community
of origin (Bonacich, 1993; Rath, 2000; Rueda-Arnm@ngnd Peris-Ortiz, 2012).
The possibility of resorting to economic relatiarested into robust and ramified
social networks creates a competitive advantageaat in the start-up phase for
businesses that require informality in transacti@re based on flexibility in the
management of economic exchanges and widely usenpiete contracts (Ram
and Smallbone, 2002; Kloosterman and Rath, 20h0hdse contexts, the sharing
of the same group identity and the presence okcitde sanction mechanisms
generate trust and reduce behavioral uncertaintgtviet al, 2000). Moreover,
these factors make it possible to exploit the resesiof the group and develop
forms of economic cooperation that are not feasibleother contexts. Thus,
ethnicity is a competitive advantage, as it alloascess to the collective
information and credit resources that members bEroethnic groups without
collaterals could not obtain in a formal market.aldition, ethnicity allows the
hiring of an adaptable and low-cost labor forcerf@oand Sensenbrenner, 1993;
Masurelet al, 2002). Even in some of the relatively recent nieddé immigrant
entrepreneurship, such as those in which the infleef the cultural component is
reduced and the role of the economic and instibati@nvironment in which the
enterprise operates is emphasized (see, for exariemixed embeddedness
hypothesis Kloosterman and Rath, 2001), the matitn of resources and ethnic

relations remains the key component of firms lednlbpigrants.

2.2 Entering mainstream markets

Several hints indicate substantial changes in sionmeigrant businesses and an
increase in the variety of business models andegjies they have developed. The
most important aspect of the changes taking placthe adoption of diffused
strategies of break-out and entry into mainstreaarkets (Waldingeet al, 1990;
Ram and Hillin, 1994; Engelen, 2001; Barrettial, 2002) by both low-skilled and
high-skilled ethnic firms (Kloosterman and Rath1@p The strategy of the former
group finds its origin in the growing demand forvees and activities, which are
often characterized by a low value added and lddenand outside the ethnic
enclave (Hettlage, 2008; Sassen, 2001). The sdgperdf “post-industrial” ethnic
business, namely, the high-skilled ones, are assatiwith the massive entry of

immigrants from non-OECD countries who have higladaenic or professional
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gualifications and they react, in fact, to the groyvdemand for technical,
financial, legal and administrative advisory seegioriginating from local firms.
Many contributions confirm the widening of the prase of migrant
entrepreneurship even in medium-high tech industfenallbonest al. (2005), for
example, relate the help supplied by Asian migraatshe consolidation of the
cultural industry in the United Kingdom. In additiioRam (2003) and Wang and
Altinay (2012) note the gradual growth of new besses of ethnic origin in the
fields of advanced services and accounting. Sare(#802) and Hart and Acs
(2011) discuss the presence of immigrant entreprsnén the high-tech high
growth sectors in the United States. Furthermammesauthors have identified how
the degree of ethnicity in the product/service reffeand the degree of co-ethnicity
with the final clients and market differentiate égpof firms, such as enclave firms,
middleman firms, niche firms and mainstream firmRsiginovic, 2007; Ambrosini,
2011).

The most obvious consequence of these changeseisntneasing variety of
organizational forms and the fragmentation of thigal “uniformity” of migrant
entrepreneurship in different business models. Pplasess results in an increasing
heterogeneity of both strategic and organizatidimads’ profiles and reinforces
what Deakins (1999) defines as fhariformity of ethnic entrepreneurship.

For immigrant entrepreneurs, the entry into newkei@r outside of the enclave
economy represents an entrepreneurial choice ttoiex@zonomic opportunities
that are potentially available to native entrepteaas well. As a result of entering
into non-enclave markets, these entrepreneursatgiess on exclusive co-ethnic
resources and need to reconsider the role of contynassets. For immigrant
entrepreneurs catering to mainstream markets, dkethmic community no longer
plays a vital role in providing information, repiaid opportunities and ensuring a
minimum level of demand for products or servicekhdugh the family and the
community continue to transfer resources of labod @apital, they lose the
previous characterization of unique support of ¢tfenic business (Barre¢t al,
1996). This role is at least partly replaced byéasing investments in building
relationships with other non-co-ethnic or nativesiness owners, with the formal
institutions representing economic interests anth wirofessional counselors
(Amin, 1995).



2.3 Explaining multicultural hybridism

Immigrant entrepreneurs bursting into mainstreanmketa require information,
management and professional skills that need tsdwght outside the ethnic
community. One of the possible means to find theded competences is to
involve non co-ethnic employees and business partie fact, Lightet al. (1999)
note how immigrant-owned firms can also hire ethwmarkers who do not belong
to the same ethnic group. The evidence collecteMibghaben (2006) shows that
almost 17% of the Turkish firms in Germany hirenfrthe German labor force and
that 8.7% have non-co-ethnic employees. Leung (Rfifdind that while Chinese
entrepreneurs in France maintain strong ties wlkirtcommunity, they also
develop cooperation agreements with non-Chinesee@eneurs. As noted by
Altinay (2008), recruiting a nationally diverse wiorce enlarges the horizon of
opportunities, increases the wealth of accumulatgukerience and enhances the
likelihood of acquiring more highly skilled empla®

Therefore, research about immigrant entreprenqunshist take into account that
whereas some firms retain the characteristics @ttdditional ethnic patterns and
insist on enclave markets, others undertake sicatiygdivergent actions that push
them to exploit opportunities outside of their conmities of origin. For immigrant
entrepreneurs, the first steps on these pathsstéisable differentiation are often
rooted in changes to the internal organization h&f tirm and changes in the
composition of the embodied resources (Chandle&21®iller 1986). According
to this line of reasoning, immigrant entreprenewtso intend to operate their
businesses in non-traditional, non-ethnic markesy mequire a multiculturally
hybrid organizational structure in their firm. Maliltural hybridism implies an
increasing “diversity” in organizations, with membeof the native (majority)
society employed as personnel or incorporated aseya of firms owned and
managed by immigrant (minority) entrepreneurs. &#dht theories on teams or
organizational diversity have been proposed (Kifldetf al, 2000; Horwitz and
Horwitz, 2007). The common assumption made by rekess is that demographic
and task-related variations are signals of vamaitiounderlying, invisible cognitive
processes (Kildufét al, 2000), i.e., that demographic diversity is a proyeasure
of cognitive diversity. When organizations are eltéerized by internal diversity
(e.g., in their staff, management, or entreprea¢teiam), positive outcomes such
as creativity, innovation and obtaining problemvaa skills have been achieved,;
therefore, better organizational performances hasen recorded (Horwitz and
Horwitz, 2007).



Given these premises, it seems particularly relet@ndentify the variables that
affect recourses to solutions of multicultural hgsm within immigrant
businesses. In the following paragraphs, we wilbpmse our hypotheses
concerning a plurality of variables that impact liénel of multicultural hybridism.
First, the composition and size of managerial resgiis of particular relevance.
In the most recent literature, the image of thesgmeneur as a solo hero has been
replaced by the notion that both the growth andaverall firm performance are
strongly associated with the amount and varietyhef available entrepreneurial
resources. Several studies have shown that fironsdied by entrepreneurial teams
are more likely to achieve better performances tfiams founded by solo
entrepreneurs (Cooney, 2005). The heterogeneityesburces achieved by an
entrepreneurial team is beneficial in terms of asde information and the ability
to cope with changing and uncertain environmentssigy and Amason, 1999;
Vyakarman and Handelberg, 2005). Therefore, thésidecto set up a business by
an entrepreneurial team is indicative of the valgrow and the commitment of the
management to more complex processes than anhingdividual entrepreneur
could deal with alone.

As observed above, immigrant firms increasinglyeemew sectors, abandon
traditional markets and geographically diversifgithactivities. These break-out
strategies require expertise and information initemfdto those resources that are
owned by the ethnic entrepreneur. In additionhendase of a start-up, these break-
out strategiesstress the managerial functions effitm and represent challenges
that can be successfully accomplished only witla@equate quality and extent of
entrepreneurial resources. In these cases, theidodl entrepreneur is often
replaced by a management team. In some circumstaadeitional managerial
resources cannot be recruited within the commuretyvork and must be sought in
contexts other than the business’s place of orijifiollows that the additional
managerial resources necessary to deal with pkmtigucomplex strategies can
have a marked non-co-ethnic connotation and thoBueince the degree of
hybridism of the business. Based on these argumevescan advance our

hypotheses:

Hpla. The presence of a founding entrepreneuriaintas positively associated

with the level of multicultural hybridism of therfi.

Hplb. The size of the entrepreneurial team podytiienpacts the level of

multicultural hybridism of the firm.



The emergence of new opportunities and the broadenfithe strategic options pursued
by entrepreneurs alter the reasons why immigraetsdd to start a new venture. The
purpose of survival and reactions to disadvantagdke labor market, which are often
experienced by immigrants, are replaced with staposfit, independence and growth
motives (Barretet al, 1996; Morris and Schindehutte, 2005; Baycan-Leaad Kundak
2009). In addition, Chaganti and Greene (2002) Biahzieset al. (2007) note that
entrepreneurs’ personal involvement in the ethommunity differentiates their business
characteristics. Being strongly rooted in the comityuof origin is often correlated to the
adoption of community values and the assumptiorcafective motivations among
entrepreneurship objectives. Analogously, overcgmthe borders of the enclave
economy and breaking out into the mainstream markay be associated with a
weakening of community values and relations andsthengthening of individual aims.
As a result, it is expected that increased tradb non-ethnic markets does result in the
weakening of interactions with the ethnic communiBonsequently, entrepreneurial
motives tend to resemble those of the native pdipnla such as the quest for
independence, the desire to move away from a dondif hierarchical subordination
and the willingness of entrepreneurs to pursue theh projects (Masuredt al, 2002;
Carteret al. 2003). Given the importance of these componenis likely that individual
and community goals have a significant impact anlével of multicultural hybridism of
the firm. Entrepreneurs involved in more intenskatrenships within their co-ethnic
communities will hold stronger community goals, daw marked orientation towards
enclave markets and prefer an organizational sireatharacterized by the prevalent and
direct involvement of members of the co-ethnic camity in the firm. In contrast,
entrepreneurs characterized by weaker ties witltdhethnic community pursue stronger
individual values and goals, operate in mainstrezarkets and will increase the demand
for human resources of non-co-ethnic origin. Foitaythis line of reasoning, we

formulate the following hypotheses:

Hp2a. The higher the community goals pursued byigrant entrepreneurs, the

lower the level of multicultural hybridism of then.

Hp2b. The higher the individual goals pursued bynigrant entrepreneurs, the

higher the level of multicultural hybridism of tfien.

Immigrant entrepreneurs willing to enter new mamein markets need to
accumulate skills in understanding market oppotiemiand achieving sufficient

levels of internal efficiency (Shinnar et al., 2D1Because learning processes are
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conditioned by time, the age of the firm is an impot indicator of its ability to
incorporate the advantages of experience and kuigwlef activities and markets.
As highlighted by Waldinger (1986), the presencenuhigrant entrepreneurs in
broader markets with respect to the enclave depemdiseir capacity to assemble a
skilled labor force and gain efficiency and expsatiln addition, as noted by
Menzies et al. (2007), with increasing age of thsitess immigrant owners show
less ethnic involvement and greater openness tecoathnic networks. These
premises lead us to hypothesize that the level dficnltural hybridism and the
connected ability to fully exploit management amdspnnel skills will depend on

the age of the firm, which is the rationale for thikowing hypothesis:

Hp3. The greater the business maturity, the higtier level of multicultural

hybridism of the firm.

A highly relevant asset in supporting the growthl alevelopment of break-out
strategies is represented by the human capitddeofrtigrant entrepreneur, as both
the education received arlde experience accumulated influence entreprereuria
attitudes (Lundstrom and Stevenson, 2005; Reynd@87; Carbonellet al,
2011). Basu (1998) shows that the business suoteshnic firms is related to the
amount of financial assets invested at the startang to the entrepreneur’s
educational qualifications. Menziegt al. (2007) argue that educational
gualifications enhance both the likelihood of beamgentrepreneur and the chances
of success of the ethnic firm. In addition, a highevel of education among the
firm’'s owners increases its efficiency (Sakinal, 2013) and impacts (along with
other proxies of human capital) the likelihood efsdloping transnational activities
(Zhou, 2004). In fact, when leaving an economidare; entrepreneurs’ education
requirements and cultural backgrounds are expettedbe particularly high
(Altany, 2008). Basu and Goswami (1999) note timaematrepreneur’s educational
gualifications and communication skills facilitatelationships with financial
investors and banks, lighten the external financiedource constraints and
facilitate the firm’s growth. Leverdt al. (2003) argue that those entrepreneurs who
break out into the mainstream market need highezldeof education than the
entrepreneurs who remain in co-ethnic markets. Bleachigher education both
sustains the unfolding of break-out strategies tauilitates the adoption of a
hybrid configuration of the entrepreneurial teangreover, it allows for formal

interactions between partners, facilitates thestwvi of labor and permits the
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mutual adjustment of behavioral patterns. This epattleads tothe following

hypothesis:

Hp4. The higher the entrepreneur’s education attant, the higher the level of

multicultural hybridism in the firm.

Similarly to entrepreneurial human capital, acdessiarkets and the development
of trade relations with native economic agents asditioned by the level of
language abilities. Generally, the lack of compeyan the host country's language
represents a significant obstacle for immigrant® whek to access resources and
move within the labor market, which significantlffexts their personal and
familial income (Light, 1984; Grenier, 1984). Hed#001) stressed that language
skills are an important tool for integration intiet host community. The
relationship between language competency and eatreprship has been studied
by, among others, Evans (1989), Davila and Mor@®%2@nd Wescott and Griffith
(2010). The ability to speak the local languagevien more critical with reference
to the management of a firm (Leveet al, 2003). In fact, the ability to
communicate affects a firm’s interactions with @sstomers and suppliers and
impacts its productivity and success (Evans 1989)addition, Altinay (2008)
argues that ethnic-minority entrepreneurs need dassgss good local-language
communication skills to successfully exploit oppmities in the mainstream
market. Furthermore, “firm owners who possess gtfanguage skills, will have a
higher level of confidence in themselves to seeggitabhfrom banks and other
financial institutions and rely less on co-ethnapital” (Altinay, 2008, p.115). In
this sense, Altinay and Altinay (2006) show thabamthe entrepreneur’s personal
characteristics, fluency in the local language &asgnificant impact on business
growth. The native language fluency of the entrepue plays an even more
crucial role in the management of relationshipsimihis or her organization. With
the exception of strictly co-ethnic communicatidnstween the employer and
employees and among the members of an entreprahtaaim, the required level
of the language requirements is even higher thacommmercial exchanges: the
interactions are continuous and the informatiort fkaexchanged has strategic
relevance. It follows that solutions of multiculir hybridism are viably
conditioned on the possession of a high degreeoaipetence with the host

country's language, which suggests the followingatiyesis:
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Hp5. The greater the local language competencé@fmigrant entrepreneur, the

higher is the likelihood of multicultural hybridis of the firm.

Access to the formal and informal mechanisms cdeated used by minority
groups to provide support and financing to econemmitority organizations are
significant tools for start-ups and also impact shbsequent stages of a firm’'s life
(Lee, 1999; Pécoud, 2002; Masurel, 2008; Rusin®@€7). The membership in
ethnic and non-ethnic (professional, lending, bessn cultural, recreational, etc.)
associations signals the interest of the entrepranébeing part of these social and
economic networks (Menziest al, 2000; Masurel, 2008). In particular, the
membership and participation of the entrepreneurdde associations shows the
importance given to the development of formal pcast and indicates the
existence of a demand for consulting and supposdimices (Altinay, 2008; see
also Cordero-Guzman, 2005). Indeed, belonging $o@ations also highlights the
entrepreneurs’ capacity for building and maintagnitocal connections and
maintaining relations with not only the membergtair own community but also
with individuals who do not belong to the same &lgnoup (Rath, 2011). Finally,
membership in associations extends the opportsrfitierelationships with native
and other non-co-ethnic immigrants, which evenyuédkilitates the adoption of
multiculturally hybrid solutions within the firm. e last hypothesis that we

propose for empirical testing is the following:

Hp6. Entrepreneurs’ association memberships in@eide level of multicultural

hybridism of their firms.

3. Resear ch design: data, methodology and definitions

3.1 Data and methodology

The data source for this study is a specificallpataucted dataset that provides a
detailed profile of a sample of ethnic firms loechie Parma and Bologna, which
are two medium-sized towns in the region of Enftiamagna in the North of Italy.
These two cities were chosen because they preggriticant and representative

immigration patterns within the region and are abterized by high rates of
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business start-ups by immigrant entrepreneurs. PAother studies regarding
immigrant entrepreneurs (e.g., Saxenian, 2002; dtdmfid Priem, 2011), different
strategies were used to identify and contact pislemespondents. First, we
identified the population of ethnic firms by acdagsofficial business register lists.
The potential universe is based on all of the fiimBParma and Bologna that have
a foreign ownet To obtain our final list, we performed an additib cleaning
procedure: we excluded those firms that have aarambd economy as the country
of origin of the ownér In this way, our research universe is limited to
entrepreneurs whose ethnic background is from awestern country. A random
sampling technique was applied to obtain the proné sample of respondents. If
after three attempts interviews could not be coteglevith the entrepreneur we
initially selected, additional candidates were @nty chosen. As expected, we
encountered several obstacles when we tried toacbritrms’ owners. Most
respondents often considered the interviews tonbi@@nvenience, or at times an
intrusion. Therefore, the second strategy we usad the so-called “snowball
method”: once the interviews were completed, theaaespondents were asked
for the names of other immigrant entrepreneurs witltom they were familiar.
This methodology is commonly used to enlarge thepda size in immigration
studies.

A total of 130 immigrant entrepreneurs were intewed during the survey, which
was conducted from January to June 2012. All ofréspondents were asked to
personally meet our interviewers to reduce someesiadue to Italian language
comprehension. The questionnaire was organizear@e tblocks of questions. The
first block included questions on the foundationtleé firm, the motivations for
being an entrepreneur, the strengths and weakne$stthe firm, the corporate
structure and the degree of ethnicity for produstgppliers and the clientele.
Questions on the owners’ personal backgrounds, atiogr modes, periods and
durations of residence in ltaly, settlement intemsi citizenship and nationalities
were included in the second block. The third anuhlfiblock contains other
guestions on cultural and managerial attitudesthadlegree of embeddedness of

the entrepreneur in both Italian society and indven ethnic group.

! The actual information available is the countnpisth of the entrepreneurs.
2 |In particular, we exclude foreign entrepreneurtéy are from the following countries:
Andorra, Austria, Belgium, Denmark, Finland, Fran&ermany, the United Kingdom,
Greece, Ireland, Island, Liechtenstein, LuxembubMalta, Monaco, Norway, the
Netherlands, Portugal, Spain, Sweden, Switzerla®ahada and the United States of
America.
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3.2 Description of the sample

This section is devoted to illustrating some dedive statistics on the personal
profiles of our immigrant entrepreneurs (see TdbleApproximately two-thirds
(67.7%) of the sample were males and the breakdowsrms of areas of origin is
essentially consistent with the distribution of igrant entrepreneurs at the
national level. In particular, there is a very Rgroup of immigrant entrepreneurs
who have an African background because in Italyyeay large number of
immigrant entrepreneurs are from Morocco or Sendgdked, as a consequence
of the recent growth of immigration from AlbaniadaRumania, the second largest

group consists of Eastern European entrepreneurs.

[Tab. 1 here]

As far as educational attainments are concernetk than 50% of all respondents

were highly educated (i.e., they had five-year eg#l or university degrees).

Furthermore, about one-third of the respondent6f2ay had been resident in Italy

for more than 20 years. Finally, a large percent#fgespondents were employed
when the firm was founded. In summation, the peodif the migrant entrepreneurs
in our data is largely consistent with the pictdigcussed in other, previous studies
in Italy (Chiesiet al, 2011).

3.3 The characteristics of the studied firms

Some features of immigrant firms are reported ibl&&. The data reveal that
most ethnic firms are relatively young busines$e®®b of respondents declared
that the age of their firm was less than five yeBi@vever, we can observe that the
percentage of immigrant entrepreneurs with sigaificexperience is not marginal:
approximately 7% of the firms in our sample haverbeperating for more than 20
years. In addition, the data in Table 2 show thhhie firms in our sample are
characterized by a high level of heterogeneitysti-there is a significant presence
of firms in various class sizes. Second, a largeesbf our respondents consists of
solo entrepreneurs (60%), but in our data we atse tboth small entrepreneurial
team enterprises (32%) and firms with more thaedtpartners (7%). Finally, we

have a sample that is fairly representative in seofrbusiness sectors.

[Tab. 2 here]
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Additional information on the business activitiesreed out by our sample firms
may be found in Table 3. A large proportion of theustomers is Italian (more
than 72%) and the major part of the suppliersabah as well. Therefore, ethnic
firms in our sample are at present doing businastheé mainstream markets.
Further confirmation is given by the fact that tbercentage of products and
services classified as “non-ethnic” is very highoferthan 82%). With respect to
the role of migrant networks, we can see that tlesgnce of local suppliers is
important: on average, 66% of purchases are lodatede same city where the
firm is situated. Moreover, the presence of co-ettsuppliers is not negligible

(they are 7.8% of the total suppliers). At the saime, the ethnic firms in our

sample are significantly oriented to operate innmstieam markets. Indeed, more
than 70% of our respondents declared that theydeating with local customers

and furthermore, the average share of non-ethmidysts and services is higher
than 80%. Finally, Table 3 shows that more than #f%ur ethnic firms are

basically selling on local markets. Overall, we edfirm that we are analyzing a
sample of immigrant-owned firms that are doing bass both inside and outside

of their owners’ ethnic enclaves.

[Tab. 3 here]
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3.4 Multicultural hybridism: a measure

We adopt an index of multicultural hybridism that able to measure both its
intensity and its diffusion by looking inside thanf. By applying a twofold
approach, we analyze both the corporate ownerstijctgre and the ethnic
composition of the workforce. With regard to thenfier factor, we focus on the
presence or absence of an entrepreneurial teanthdnliterature, the most
commonly used definition is provided in Kanehal. (1990): “an entrepreneurial
team is two or more individuals who jointly estahlia business in which they have
equal financial interest”. Following Cooney (2008),this paper we use a more
restrictive definition: we interpret an entrepreriguteam as “two or more
individuals who have a significant financial intsr@nd participate actively in the
development of the enterprise”. According to tlesand definition, it is important
to take into account the activities of all partneos only during the start-up phase
but also during the firm’s life. The second featafemulticultural hybridism is
linked to the ethnic composition of the workforde.this case, we consider the
percentage of the non-co-ethnic employees ovetotabemployment.

On the basis of the information collected in ouwey, we can construct a proxy of

multicultural hybridism (MH) as

equal to 1 if the number of non-co-ethnic partners
and employees is equal to zero
MH
equal to the following formula for all other firms
1 + (non-co-ethnic partners/total nr.partners) +
(nr. non-co-ethnic employees/ total nr.
Employees)

The distribution of the variable MH is shown in &ig 1. It is clear that there is a

relatively long tail when the values of MH are gexdhan 1.5 (the median).

[Fig. 1 here]

To obtain a more precise view of the relevance oftioultural hybridism, we can

observe that the majority of firms are “not hybr{tfie value of their MH is greater

than 1); the percentage is approximately 60%. Atdhme time, we can identify

two groups in our data: the first group is composkfirms that are “hybrids at an

intermediate level” (their MH is greater than 1 dads than 1.5) and it contains

20% of the total; the second group is composedrofsfthat can be considered
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“hybrids at a high level” (their MH is greater tharb) and it corresponds to 18%
of the total observations. Summarizing, our datasthat multicultural hybridism
is a widespread phenomenon among the populatiofirraé analyzed in our

survey.

3.5 Operationalization of our concepts and hypogises

To illustrate the framework for operationalizingr diypotheses, we firstly examine
the size and characteristics of the entreprenetgéah (Hpla and Hplb). We use
the respondents’ answers to construct two diffevaniables. In the case of Hpla,
we defineFounding Entrepreneurial Teaas a new dummy variable that assumes
the value of 1 if the respondent has founded ouiaed the firm together with
others and O if he declared that it was a soldugiafounder. Our computations
reported in Table 4 seem to show that most respusd€3%) declared that the
decision to set up the business was made by ordyimdividual (the firm was
founded or acquired without other partners). In ¢aee of Hplb, our alternative
approach to examining the features of the entrepms team is to use the
variable Size of the Entrepreneurial Teamvhich is the number of partners (in
logarithms). In our data, most firms are actuallyned by solo entrepreneurs (see
Table 4).

[Tab. 4 here]

Regarding the assumptions on the community goats rantives pursued by
immigrant entrepreneurs (Hp2a and Hp2b), we malkeafigwo scaled variables
that summarize several items, such as the motivatings indicated by the
respondents. Whereas the variaBlemmunity goalsummarizes the variance of
three items, which are motivations related to thie of the enclave Individual
goals summarizes the variance of four other items, wigich motivations for the
individual’s attitude as an entreprerteur

The measurement of business maturity (Hp3) isgittorward: we refer to the

age of the firm Business Maturify The firms in the sample are fairly well

established: more than 40% of our firms have begmmating for more than five

% Respondents were asked to use a three-point Likaie: 1= Not important, 2=Fairly
important, and 3=Most important.
* The confirmatory factor analysis indicated a gaoddel fit with a percent of variance
explained equal to about 68%, and the Cronbachafipl0.75.
®> The confirmatory factor analysis indicated a satisfry model fit with a percent of
variance explained equal to about 44%, and thel&zxaim Alpha is 0.56.
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years. Furthermore, for the role of the entrepréachuman capital (Hp4), we
employ a dummy variablEducation Attainmenthat assumes the value of 1 if
the firm owner has indicated possession of a usityedegree and O otherwise.
As shown in Table 4, for firms managed by entrepues who are graduates
there is a relatively high presence of employedugites (36.2%).
Moreover, for the variable used to operationaliz@5H(Local Language
Competence we use a self-evaluated rating on a five-pooales (from “1” that
was labeled as “Don't speak Italian at all” to “#iiat was labeled as “Fluent in
Italian”) to assess the language skills of immigrentrepreneurs. As reported in
Table 4, most respondents (approximately 80%) tia¢enselves in the top two
classes.
Finally, we need to introduce the variable that rapienalizes the effect of
association membership on multicultural hybridiske choose to use the dummy
variable Entrepreneurs’ Association Membershiphich is equal to 1 when the
respondent has declared that she currently hasuataoy membership in at least
one association and O if there is no presence isfrttembership in the current
activity of the migrant entrepreneur. From Tableit4emerges that ethnic firms

with an association membership are more than 60&tedtotal.

4. Econometric model and results

4.1 Assessing multicultural hybridism: an econoinetrodel

To provide empirical evidence on the determinaritsnolticultural hybridism in

immigrant-owned businesses, we define the follovdognometric model:

MH; = a; +b; Founding Entrepreneurial Teapt+ b,X1; + bsX2,
+ ui,

(Model 1)
i=1...130 firms

whereMH indicates the level of Multicultural Hybridism, is a constant and is

the error term. In this specification, we assessempirical support for Hpla by
including the measure dfounding Entrepreneurial TeanAs explained above,
this term is a dummy variable that assumes theevaful if the respondent has
founded or acquired the firm together with othand @ if he declared that it was

founded or acquired without others. In additi¥t, indicates a vector of variables
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included in the model to appraise the empiricawahce of other hypotheses (from
Hp2 to Hp6). To begin withX]; includes the two variables used to test Hp. 2:
Community GoalsindIndividual Goals Another variable included in groufi, is
Business Maturitywhich is the age of the business. FurthermoréengroupX1;
we also include the variableducation Attainmentwhich measures the number of
years of education received by the entrepreneumdnmich is expected to capture a
possible effect related to Hp4. Moreover, the \dealocal Language
Competence which is measured as entrepreneurs’ self-assessofe Italian
fluency and meant to test Hp. 5, is part of theugrgl;. Additionally, the group
X1, includes the dummy variablEntrepreneurs’ Association Membershighich is
equal to 1 when the respondent holds a voluntargnimeeship in at least one
association and 0 otherwise; this variable is etqubto identify the relevance of
Hp. 6. Finally, two additionakK2 variables have been included in the empirical
equation of Model 1. These supplementary factove leeen selected from the set
of questions addressing the perceived dynamicsfifrés life and the corporate
ownership structufe We use these variables to capture any possibfardig
effect related to the respondent’s orientation d@veftaging the entrepreneurial
team’s resources. The firkR variable isAttitude to Enlarging the Entrepreneurial
TeamO1 and it is codified on the basis of the respondeattiudes towards the
following statement: “A large entrepreneurial teasnessential to the firm’s
growth”. The firstX2 variable isAttitude to Enlarging the Entrepreneurial Team
02 and it is codified on the basis of respondentstuates towards the following
statement: “A large entrepreneurial team is essenti overcoming business

difficulties”.

As explained above, we also estimated a secondiequhat is very similar to
Model 1:

MH; = a; + b, Size of Entrepreneurial Team
boX1 + bgX2 + u;

(Model 2)
i=1...130 firms

This equation is the same equation employed in Madexcept that the variable

used to explore the empirical evidence for Hpl @ of the entrepreneurial

® In this case, for each item the coded variabtedasured on a scale: 0 means “I disagree”,
1 means | partially agree”, and 2 means “| agree”.
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team) is replaced by the meas@iee of the Entrepreneurial Teamhich is the
number of partners in the entrepreneurial team.
We estimate the coefficients of both Model 1 andd#o2 with OLS regression

techniques.

4.2 Results

The final results for Models 1 and 2 are reported ables 5 and 6, respectively.
Three different specifications of these models h@een estimated: the first
specification (Model A.1 and Model A.2) containd af the main explanatory
variables and does not include any variable of gheup X2. In the second
specification (Model B.1 and Model B.2), we add fhist variable of groupx2,
namely, Attitude to Enlarging the Entrepreneurial Teadl and in the third
specification (Model C.1 and Model C.2) we inclugidy the otherX2 group’s
variable:Attitude to Enlarging the Entrepreneurial Te@2

From the analysis of the tables of results, itngartant to note that we find
empirical support for Hypotheses l1la and 1b. In Bdddel 1 and Model 2, the
coefficient of the proxy variable§¢unding Entrepreneurial TeaandSize of the

Entrepreneurial Teajnare highly significant and have the expectedtp@ssign.

[Tab. 5 here]

For Hypothesis 2a, the results reported in Tableré consistent with our
expectations: the level of multicultural hybridisernegatively and significantly
associated with the entrepreneurs’ pursuit of conitpgoals and therefore, with
their involvement in the co-ethnic community. Siniy, the regression results
support the empirical evidence of Hypothesis 2ke thvel of multicultural
hybridism within the firm is enhanced by the presenf individual motivations
and strong self-reliance attitudes. Our findingsoaprovide some supporting
evidence for Hypothesis 3 and the significance haf ¢oefficient forBusiness
Maturity is confirmed across all specifications. On thetay, we do not find any
significant relationship between educational attents and multicultural
hybridism; therefore, Hypothesis 5 is not supparidee results of Models 1 and 2
largely support Hypothesis 5: all of the coefficenfor Local Language

Competencare significant and have a positive sign.

[Tab. 6 here]
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It is necessary to discuss our results for Hypashésn a different way and we
employ the extension provided with the variableduded in theX2 group. In fact,
for both the dummyEntrepreneurs’ Association Memberstaipd the two variables
Attitude to Enlarging the Entrepreneurial Team &id Attitude to Enlarging the
Entrepreneurial Team 0Zhe results of the regressions in Model 1 areeckift
from those in Model 2. Specifically, there is sosupport both for Hypothesis 6
and for the positive relationship between the pnggg to operate with more
partners (for targeting growth or overcoming obss)c and multicultural
hybridism, but only when we estimate Model 1. e ttase of Model 2, we do not
find any significant effect with these explanatmgriables. We suppose that this
difference in the results might be associated witime confounding effects due to
the degree of correlation between the varidhilee of the Entrepreneurial Team

and the variabl&ntrepreneurs’ Association Membership

5. Discussion

In this study, we take an innovative approach tmignant entrepreneurship by
examining those organizations that present somalipedraits in the ownership
and workforce structure and, in particular, “multtarally hybrid” firms, i.e.,
immigrant-owned businesses where the managementstea personnel are
characterized by ethnic diversity. While the reskaron immigrant
entrepreneurship has developed a large and grdvddy of literature, few studies
have focused on multicultural hybridism in immigrdusiness. Therefore, in this
section we examine the contribution of this papertte academic debate by
connecting and integrating our empirical findingghe existing knowledge base.
First, our work highlights that immigrant-ownednfis in Italy are increasingly
characterized by heterogeneity in terms of botlatstic and organizational
patterns. Thus, we found some supportive evidemcthé presence @iuriformity

in immigrant-owned business communities (Deaki®99). In addition, when one
inspects some specific features of our resultss possible to argue that some
ethnic businesses have been experiencing deemahtehanges leading to the
reduction of most of the differences between Itakiaad immigrant firms. These
choices are consistent with the increasing impodanf status, profit and
independence motives for immigrant entrepreneussréi®et al, 1996; Masureét
al., 2002) and with the growing relevance of mainstraaarkets and non-ethnic

consumers.
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Entering mainstream markets means integrating withie firm additional and
different organizational, economic and culturalllskiand competences. As a
consequence, strictly ethnic networks within antside the firm are at least partly
replaced with non-ethnic business partners and@mps, which leads to what we
define as a “multiculturally hybrid” firm. Within mmigrant-owned firms,
multicultural hybridism consists of the presenceligkrse entrepreneurial teams or
employees in terms of their ethnic origins anduralt affiliations. To this extent,
this paper connects the recent developments in niamagement literature
pertaining to diversity in organizational teamgy(eEarley and Mosakowski, 2000;
Hindset al, 2000; Martinset al, 2003; Richarekt al, 2003).

Our study allows to highlight some significant gigis on the determinants of
multicultural hybridism in immigrant-owned firmsirgtly, the importance of the
composition and size of the entrepreneurial teanhaiigely confirmed by our
econometric results: hybrid firms have a higheellkood of being founded and
managed by a team rather than by a solo entreprefbarefore, it seems that
hybridism is mediated by a choice made in the sfarphase and that it is
functional in the adjustment of the structure of thternal competences; such
adjustments are made for the sake of the stratbgy is expected to be
implemented in the later stages of the firm's glowBecondly, our analysis
demonstrates that whereas the level of multicdltoybridism is positively related
to individual goals, it is negatively associatedhwcommunity values. A third
important result is that a business’s maturity &agnificant and positive effect on
its multicultural hybridism. This result suggeskatt strengthening formal inter-
ethnic relations and adopting hybrid solutions nexpu time to be fully
implemented. Fourthly, we do not find a significadifference in terms of
educational attainments between hybrid and othenigrant-owned firms. This
result is at odds with the literature, which sho®sw~y education impacts the
characteristics of the entrepreneurial choices. bd@&ve that a valid reason for
this result can be found in the almost homogenigls level of education of our
respondents. The fifth factor that is related tdticwitural hybridism is immigrant
entrepreneurs’ local language competence, whichliglgs the importance of
having the skills for appropriate communicationsthwiother organizational
members. Finally, our results do not find conclasavidence that entrepreneurs’
membership in associations is a driving factortfa adoption of multiculturally
hybrid organizational solutions for immigrant firmshich may be due to some

confounding effects with the other independentalaes.
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This paper has some limitations. First, our datalyasis is based on a sample
collected both with random sampling techniques aid a snowball method that
allowed us to increase the size of the sample. fit@thod, although it has been
used in many studies concerning immigrant entrequneship, does not offer the
assurance of external validity of our results. balebecause the sample was taken
from a geographically constrained area in the Nofthaly, caution must be taken
in generalizing the results of our study and weat@further replications in other
populations of firms. Second, the results of thiglg are based on cross-sectional
data emerging from an ad-hoc survey carried out2@i12. Although we
acknowledge that we cannot rule out reverse cdaysasiues, we believe that our
results are quite solid and consistent with themspand business descriptions by
the interviewed entrepreneurs. Therefore, despéee limitations, our study offers

interesting and novel insights on a relevant topic.

6. Summary and suggestionsfor futureresearch

The increasing number of firms established in OEQidntries by immigrant
entrepreneurs and their contribution to the econagnowth and societal renewal
of their host countries (Echiksoet al, 2000) is generating growing interest in
understanding the characteristics of immigrant-avfiems as a socio-economic
phenomenon. A large amount of knowledge has beatuped by the literature on
ethnic entrepreneurs and it mainly draws a disbncbetween immigrant and
native businesses regarding the antecedents o¢ thesiness ventures and, to a
lesser extent, their outcomes. In this line of aesle, the ethnic firm is closely
related to ethnic resources stemming from the conity(the enclave economy).
More recently, several studies have focused ospheading of strategies of break-
out and entry into mainstream markets by both lkiNesl and high-skilled
immigrant entrepreneurs. According to this pointvidéw, the entry into new
markets outside the enclave economy is a spedcifiegreneurial choice that puts
in a different light the importance of networks hifit the ethnic community. In
particular, some immigrant-owned firms are increglsi characterized by the
recourse to external networks and organizationattisns, based on multicultural
hybridism, i.e., the employment of ethnically diserhuman resources at the
management and personnel levels. Our researchiquess particularly focused
on understanding the antecedents of multicultuygkidism in immigrant-owned
firms.

To tackle this issue, we collected data throughcttired face-to-face interviews

with 130 immigrant-owned firms in ltaly. The firm& our sample are quite
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heterogeneous under several points of view, sudheis activities, sizes, market
strategies and organizational patterns. In padicwe found that approximately
40% of these firms are characterized by the tmaiteeir ownership and workforce
structures with which we define the characterisbés‘multiculturally hybrid”
firms, i.e., immigrant-owned businesses presergveelt diversity in terms of
racial/ethnic human resources and relationships.

Our empirical analyses reveal the individual-lesat firm-level determinants of
multicultural hybridism and in particular, the siznd characteristics of the
founding entrepreneurial team, business maturitgirepreneurs’ individual
orientation and entrepreneurial goals (rather tlsarcommunity orientation),
entrepreneurs’ local language competence andrtteginbership in associations.
With this study, we contribute to the literature ionmigrant entrepreneurship by
taking into account the increasing diversity thharmacterizes immigrant-owned
firms in our growingly multicultural societies. Bir we add evidence from those
studies that there is increasing diversity in theleyment patterns of immigrant-
owned firms (e.g., Mushaben, 2006; Altinay, 2008gcond, we highlight the
determinants of multicultural hybridism in theserfs.

Although our study cannot offer conclusive evideanghe matter, it sets the stage
for future research on immigrant entrepreneurshp.can suggest several possible
avenues for future research. The main take-homet @ias follows: researchers
interested in immigrant entrepreneurship shouldaooicentrate on the traditional
distinction between immigrant and native busines€es the contrary, we think
that scholars should transition to exploring thistaxg, potentially “multiculturally
hybrid” firms to increase our understanding of thantecedents and outcomes.
Regarding the antecedents of multicultural hybndishis study provided the first
evidence on the matter, although our results caselveloped further. For instance,
our evidence suggests that multiculturally hybnigamizational models are actual
strategies for ethnic firms located in a geograglhic constrained and
homogeneous area in Northern Italy.

Future research could be devoted to analyzing tHevance of different
institutional and social factors in supporting tfi€usion of such models and to
replicating our study. Regarding the outcomes ofltiouitural hybridism,
additional research is needed to verify the linkween multicultural hybridism
and the strategies and performances of immigrameowfirms. For example, it
should be investigated whether the level of multizal hybridism of immigrant
firms evolves over time. Furthermore, future stadeould examine whether

immigrant firms characterized by higher levels aflticultural hybridism perform
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better than ethnically homogeneous immigrant firfias, instance, in terms of
turnover, employment generation or growth.

In conclusion, we have seen that immigrant-ownedin@sses can produce
significant contributions to the economy and geteremployment, competition,
innovation and wealth. As a new and growing phemaneg these firms are
becoming places where immigrant entrepreneurs’asdigs extend outside their
ethnic enclaves and strengthen the relationshifis twe native, majority group of
entrepreneurs and institutions in the host counirgerefore, a reliance on
multiculturally hybrid organizational solutions rhiginfluence the future evolution
of immigrant-owned businesses and have an impact thwir strategies,
performances and growth. Even more important, thesegnesses might become a
tool for leveraging the benefits of diversity amttreasing social integration not
only within the business domain, but within the enageneral socio-economic

environment in the host countries.
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Tab. 1 Sample characteristics, percentages (alesadluies) .

% av.
Gender of firm owner
Male 67.7 88
Female 32.3 42
Geographical area of origin
Eastern Europe (including Russia) 29.2 38
Middle East and Asia 26.2 35
Africa 35.4 46
Latin America 8.5 11
Educational attainment of firm owner
No or primary school graduated 15 2
Graduate of vocational school 131 17
Graduate of two-year college/tech school 20.8 27
Graduate of five-year college/tech school 28.5 37
University degree graduated 36.2 47
Nr. of yearsin Italy
Less than 20 72.4 94
Between 20-30 19.2 25
More than 30 8.5 11
Occupational condition beforefounding thefirm
Employed 93.0 120
Unemployed 6.3 9
No reply 0.7 1
Source: elaborations on Immigrant EntrepreneurShivey — University of Parma, 2012.
Tab. 2 Ethnic firms characteristics, percentagbsdlute values) .

% av.

Firm Age
Less or equal to 5 years 54.6 71
5-10 years 20.0 26
10-20 years 18.5 24
More than 20 years 6.9 9
Classsize
No employees 46.2 60
1 employee 17.7 23
2-5 employees 23.8 31
6-10 employees 6.2 8
More than 15 employees 6.2 8
Entreprenerial team
Solo entrepreneurs 60.0 78
2-3 partners 32.3 42
More than 3 partners 7.7 10
Business sectors
Manufacturing 5.4 7
Construction 8.5 11
Retail trade 32.3 42
Other service activities 53.8 70

Source: elaborations on Immigrant EntrepreneurShiyey — University of Parma, 2012.
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Tab. 3 Ethnic firms: additional information on huesss activity (mean values across all firms).

%

Nationality of customers

Same nationality of the owner
Italian

Other nationalities

Nationality of suppliers

Same nationality of the owner
Italian

Other nationalities

Ethnicity of products/services
Percentage of ethnic products/services
Percentage of non-ethnic products/services
Geographic location of customers
Same city where the firm is located
Other cities in Italy

In Europe

In the country of origin

In the rest of the world

Geographic location of suppliers
Same city where firm is located
Other cities in ltaly

In Europe

In the country of origin

In the rest of the world

12.8
72.6
154

7.8
78.3
13.8

17.3
82.7

85.3
114
0.2
1.7
15

66.2
24.8
4.0
3.5
3.0

Source: elaborations on Immigrant EntrepreneurShivey — University of Parma, 2012.
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Tab. 4 Hypotheses and important variables.. peagest(absolute values) ..

% av.
Hpla
Founding Entrepreneurial Team = 0: solo founder 163 82
Founding Entrepreneurial Team =1: founded or aeguivith others 36.9 48
Hplb
Size of Entrepreneurial Team= no partners (or awtners equal to 1) 96.1 105
Size of Entrepreneurial Team= nr. partners grehger 1 3.9 25
Hp2 Community vsindividual goals (averagerating)
“To take advantage of knowledge networks/relatigrskvith my fellows” 1.43
“To serve an ‘ethnic’ market” 1.32
“To exploit an ‘ethnic’ product or service” 1.34
“To leverage my technical competences” 2.28
“To carry out activities that Italians are no longgerested in” 1.25
“To leverage a knowledge of the market in whichfila is active” 1.82
“To create/innovate new products” 1.36
Hp3 - -
Business maturity: less or equal to 5 years 54.6 71
Business maturity: 5-10 years 20.0 26
Business maturity: 10-20 years 18.5 24
Business maturity: More than 20 years 6.9 9
Hp4
Education Attainment = 0: other education attaintsien 63.8 83
Education Attainment = 1: university degre 36.2 a7
Hp5
Local Language Competence = 1: “Don’t speak |talat” 15 2
Local Language Competence = 2 16.2 21
Local Language Competence = 3 40.0 52
Local Language Competence = 4: “Fluent in Italipaaking” 42.3 55
Hp6
ASSOC-= 0: no association membership 38.5 50
ASSOC-=1: at least 1 association membership 61.5 80

Note: in the case of Hp2 Community vs individuahlyo respondents were asked to use a 3-point Lsiafe: 1= Not
important, 2=Fairly important and 3=Most important.
Source: elaborations on Immigrant EntrepreneurShivey — University of Parma, 2012.
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Tab. 5 Determinants of multicultural hybridism:

OkeStimates for Model 1.

Mod. A1 Mod.B.1  Mod. C.1
Founding Entrepreneurial Team (d) 0.292**  (.287** (0.289***
(0.072) (0.070) (0.071)
Community Goals -0.099***  -0.086***  -0.088***
(0.020) (0.021) (0.022)
Individual Goals 0.072* 0.071* 0.075**
(0.037) (0.036) (0.036)
Business Maturity 0.011* 0.011** 0.011**
(0.005) (0.005) (0.005)
Education Attainment (d) 0.057 0.061 0.062
(0.068) (0.068) (0.069)
Local Language Competence 0.086** 0.081* 0.072*
(0.040) (0.041) (0.042)
Entrepreneurs’ Association Membership (d) 0.149** 0.141** 0.125*
(0.064) (0.063) (0.061)
Attitude to Enlarging the Entrepreneurial Team 01 0.068*
(0.039)
Attitude to Enlarging the Entrepreneurial Team 02 0.059
(0.037)
Constant 0.887**  0.841**  0.875***
(0.151) (0.154) (0.152)
Obs. 130 130 130
F test 8.384*** 7 582%* 754G >
R? Adj. 0.330 0.343 0.336

Note: The dependent variable (the variable MHh&s easure of multicultural hybridism (see textan8ard errors in
parenthesis. ***= sig. 1%, **=sig. 5% and *= sig0%. (d) indicates a dummy variable. Education att&nt is a
dummy is equal to 1 if immigrant entrepreneur heslated to hold a university degree.

All regressions include two additional controlsex dummy and a marital status dummy.
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Tab. 6 Determinants of multicultural hybridism: OkStimates for Model 2.

Mod. A.2 Mod. B.2 Mod. C.2

Size of Entrepreneurial Team (log) 0.408***  0.460* 0.402***
(0.065) (0.066) (0.065)
Community Goals -0.090*** -0.081*** -0.084***
(0.020) (0.020) (0.021)
Individual Goals 0.063**  0.063**  0.065**
(0.032) (0.031) (0.031)
Business Maturity 0.011*** (Q.012*** (Q.011***
(0.004) (0.004) (0.004)
Education Attainment (d) 0.048 0.052 0.051
(0.061) (0.061) (0.061)
Local Language Competence 0.079**  0.075** 0.071*
(0.036) (0.037) (0.038)
Entrepreneurs’ Association Membership (d) 0.079 70.0 0.067
(0.055) (0.055) (0.054)
Attitude to Enlarging the Entrepreneurial Team 01 0.053
(0.033)
Attitude to Enlarging the Entrepreneurial Team 02 0.034
(0.032)
Constant 0.886*** 0.850*** (0.880***
(0.135) (0.139) (0.135)
Obs. 130 130 130
F test 11.028*** 9.895*** 10.254***
R? Adj. 0.472 0.478 0.471

Note: The dependent variable (the variable MH&s measure of multicultural hybridism (see textan8ard errors in
parenthesis. ***= sig. 1%, **=sig. 5% and *= sig0%. (d) indicates a dummy variable. Education aiteint is
dummy is equal to 1 if immigrant entrepreneur hadated to hold a university degree.

All regressions include two additional controlsex dummy and a marital status dummy.
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Figure 1 Distribution (kernel estimate with Epana@&bv bandwidth)of the variable MH (MulticulturalyBridism), for
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